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OUR

Our Mission

MetroCar Rentals is dedicated to providing a convenient, reliable, and diverse
selection of rental vehicles to meet the needs of business and leisure travelers.
We aim to deliver exceptional customer service, maintain our fleet to the highest
standards of safety and performance, and offer a seamless booking experience.
Our commitment to competitive pricing, flexible rental options, and personalized
service ensures that every customer enjoys a hassle-free rental experience,
whether exploring the city or embarking on a road trip.

Our Vision

MetroCar Rentals envisions becoming the foremost vehicle rental service known
for its unparalleled customer satisfaction and innovation. In the next twenty
years, we aspire to expand our global presence, continually enhancing our fleet
with the latest vehicle technologies and sustainable options. Our goal is to be the
trusted partner for all transportation needs, setting the benchmark in the industry
for reliability, convenience, and excellence in service, all while contributing to a
more connected and mobile world.



Summary (2 [3]a]s]e]7
Executive Summary

323
48
65
194

W Car Rentals W Long-Term Leases W Premium Services Other

Margins

Key performance indicators Projected Revenue (thnd USD) .
(Stabilized by Y3)

(Base Scenario Y3)

$ 287k 287

$ 90k 184

$ 8k
0.03%

Y7 2.7%

Project Phases Funding round is aimed to accelerate the development of Phases
and create core infrastructure for operations.

used to finance CAPEX, -45.5%
Foundation Expansion Diversification Innovation WC buffers, etc.

Sources: Company's Prop Planning September 2024 Executive Summary Alloa, United Kingdom 4 B




About the Company:

Sources: Company's Prop Vision

September 2024

HEERR

General Overview

MetroCar Rentals is a premier vehicle rental service dedicated to
providing a convenient, reliable, and diverse selection of cars to
meet the needs of both business and leisure travelers. The company
operates in the Renting and Leasing of Motor Vehicles industries and
falls under the Administrative and Support Service Activities sector.
MetroCar Rentals boasts a fleet that includes everything from
economical compact cars to luxury SUVs, all maintained to the
highest standards of safety and performance. At MetroCar Rentals,
the emphasis is on exceptional customer service, with a focus on
delivering a seamless and hassle-free rental experience. Their user-
friendly booking system, flexible rental options, and commitment to
competitive pricing ensure that every customer receives
personalized service and value. Whether exploring the city or
embarking on a road trip, MetroCar Rentals stands as a trusted
partner for all transportation needs.

Overview

Alloa, United Kingdom 5




The Main Phases: (3] «fs]e]7]

General Overview

.........................................................................................................................................................................................

01 Foundation Diversification 03

Phase |. i Phase Il

MetroCar Rentals explores new profit streams, such as
introducing specialized vehicle rentals for events or
partnering with businesses for corporate leasing
programs to increase revenue.

MetroCar Rentals establishes its core offering, focusing
on a reliable, well-maintained fleet and exceptional

customer service to create a seamless rental experience
for customers.

Innovation 04

.......................................................................

02 Expansion

Phase Il. Phase IV.
MetroCar Rentals enhances its service by broadening the MetroCar Rentals embraces high-risk opportunities, like
vehicle fleet, improving the booking system, and : investing in electric and autonomous vehicles, and
targeting a wider customer base to solidify market E exploring future mobility solutions to stay ahead in the
presence and drive growth. E transportation industry.

Sources: Company’s Prop Vision September 2024 Core Phases of the Project Alloa, United Kingdom 6 =g




Product Impact on (s [afs]e] 7]

Main Stakeholder Product Benefits

Customers 1. Access to a broad selection of reliable and well-maintained vehicles.
2. Seamless and user-friendly booking system for a hassle-free rental experience.
3. Competitive pricing and flexible rental options for tailored transportation solutions.

Employees 1. Opportunities for career growth as the company expands and diversifies.
2. A supportive work environment with a focus on exceptional customer service.
3. Training and development programs to enhance skills and performance.

Investors 1. Strong potential for growth and revenue through market expansion and diversification.
2. Innovation in future mobility solutions, including electric and autonomous vehicles, ensuring long-term sustainability.
3. Asolid business model rooted in customer satisfaction and reliable service.

Local Communities 1. Increased local employment opportunities as the company grows.
2. Partnerships with local businesses for event rentals and corporate leasing.
3. Commitment to sustainable practices, including the adoption of electric vehicles.

Business Partners 1. Collaboration opportunities for corporate leasing and event-specific vehicle rentals.
2. Mutual benefits from shared customer bases through strategic alliances.
3. Enhanced service offerings for both parties through combined resources and expertise.

Regulatory Authorities 1. Adherence to industry standards and regulations ensuring safe and accountable operations.
2. Contributions to local and federal tax revenues through business activities.
3. Innovations in areas like electric vehicles support public policy objectives for sustainability.

Technology Providers 1. Opportunities to deploy and test new technologies, particularly in autonomous and electric vehicles.
2. Potential for long-term partnerships in developing future mobility solutions.
3. Shared success through the integration of cutting-edge booking and fleet management systems.

2
)
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Sources: Company's Prop Assessment September 2024 Stakeholder & Impacts Alloa, United Kingdom
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Key

Competitive Advantage

Diverse Fleet

. MetroCar Rentals offers a wide range of vehicles, :
. from economical compact cars to luxury SUVs,
ensuring customers find the perfect match for
their needs.

________________________________________________________________

Exceptional Service
Expand and diversify
the vehicle fleet to

Dedicated to delivering a seamless rental
; experience, MetroCar Rentals emphasizes
. exceptional customer service with a user-friendly :

booking system and flexible rental options. economy to luxury

rental experience and
reaching wider
demographics.

________________________________________________________________

Competitive Pricing

. MetroCar Rentals commits to offering competitive :
. pricing, ensuring every customer receives value
without compromising on the quality and
performance of their rental vehicle.

________________________________________________________________

cater to a broader range
of customer needs, from

options, enhancing the

HEERR

Company and Product

Marketing and Growth Strategy

Leverage targeted digital
marketing strategies to increase
brand visibility, engage customers,
and drive conversions through
social media ads, search engine
marketing, and content marketing
initiatives.

Digital
Campaigns

Fleet
Expansion

'51"\

Implement a comprehensive
customer loyalty program offering
exclusive discounts, rewards, and

benefits to retain existing
customers and attract new ones
through referral incentives.

Customer
Loyalty

Sources: Company's Prop Assessment

September 2024

Key Performance Drivers

mﬁ-b.
)
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Alloa, United Kingdom 8
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Industries Description

Corporate individuals who require reliable transportation for meetings, conferences, and
business trips.

VS ESHIGVEES

Vacationers and tourists in need of convenient transportation options for city exploration and
road trips.

Tourists and Leisure Travelers

Planners and coordinators renting specialized vehicles for weddings, parties, and corporate

Event Organizers events.

Families seeking spacious and comfortable vehicles for trips, vacations, and everyday
transportation.

Families

Local individuals needing temporary vehicles for personal use, such as car repairs or short-term

Local Residents travel.

Businesses looking for corporate leasing programs to provide company cars for employees and
executives.

Corporate Clients

Environmentally aware individuals interested in renting electric or hybrid vehicles to reduce

Eco-conscious Drivers carbon footprint.

2
=)
U

Sources: Company's Prop Assessment September 2024 Core Phases of the Project Alloa, United Kingdom




Painpoints

Painpoints

Solution

Sources: Company's Prop Assessment

Customers often
encounter poorly
maintained and
unreliable vehicles
during their rental
experiences.

Customers
frequently face
unresponsive or
unhelpful
customer service
from rental
companies.

Navigating the
rental process can
be complicated
and time-
consuming for
customers.

Customers often
encounter a
limited range of
vehicles,
restricting their
choices based on
needs or
preferences.

Customers face
frustration due to
a clunky and
outdated booking
system that is
ifficult to
navigate.

HEERR

Company and Product

Solution from Phase | to Phase IV

MetroCar Rentals
currently serves a
narrow segment of
the market,
missing out on
potential
customers.

Maintaining
customer loyalty
and repeat
business can be
challenging in a
competitive
market.

MetroCar Rentals
ensures a well-
maintained fleet
by performing
regular,
comprehensive

MetroCar Rentals
prioritizes
exceptional
customer service
by training staff to
be responsive,

MetroCar Rentals
streamlines the
rental process with
a user-friendly
booking system
and
straightforward
rental terms,
making it easy and
quick for
customers to rent
vehicles.

In the Expansion
hase, MetroCar
entals will

broaden its vehicle

fleet to include a

diverse array of

options, from
economical models
to luxury SUVs,
ensuring all
customer needs
are met.

MetroCar Rentals
will revamp its
booking system to
be more intuitive
and efficient,
featuring an easy-
to-use interface
and seamless
booking
experience.

maintenance friendly, and
checks on all proficient,
vehicles, fostering a
guaranteeing customer-centric
reliability and culture.
safety.

| |

September 2024

Core Features of Phase | - 1|

The company will
target a wider
customer base by
employing
targeted
marketing
strategies aimed
at both business
and leisure
travelers,
increasing market
presence.

Alloa, United Kingdom

MetroCar Rentals
will implement
loyalty programs
and regular
customer feedback
loops to enhance
customer
satisfaction and
encourage repeat
business.

10 e



Strategic Analysis:

Strength
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Sources: Company's Prop Assessment

Diverse fleet catering to a wide range of customer needs.
Exceptional customer service focused on a seamless rental
experience. High standards of vehicle safety and
performance. User-friendly booking system enhancing
customer convenience. Competitive pricing ensuring good
value for customers.

Expanding into new geographical markets to increase
customer base. Collaborating with travel agencies and
businesses for corporate deals. Investing in eco-friendly
vehicles appealing to environmentally conscious customers.
Enhancing digital platforms for improved customer
engagement. Developing loyalty programs to retain
customers.

L

HEERR
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High operational costs of maintaining a large vehicle fleet.
Dependency on economic conditions affecting customer
demand. Risk of vehicle damage or theft impacting
profitability. Need for continuous technology upgrades to
stay competitive. Limited geographical presence restricts
market reach.

(%)
)
©
(]
—_
e
[

Intense competition from other rental companies and ride-
sharing services. Fluctuating fuel prices affecting
operational costs. Regulatory changes impacting the rental
industry. Seasonal demand variations leading to
underutilization of fleet. Economic downturns reducing
travel and rental activities.

September 2024

SWOT Analysis

Alloa, United Kingdom 11




History

Al Customer Support Q

Implement Al-driven customer
service chatbots.

Customer Loyalty é
Program

Introduce rewards program for

repeat customers. Oct 2024

Fleet Expansion @

Acquire additional vehicles,
including electric options.

Sources: Company's Prop Vision September 2024

i

S

Partnerships

Form partnerships with hotels and
airlines.

Geographic
Expansion

Open new rental locations in key
urban areas.

Website Launch

Launch of user-friendly online
booking platform.

Road so Far

4] )67

Check List & Risk

Current Status.

MetroCar Rentals has outlined a
comprehensive development roadmap to
enhance its service offerings. Key steps
include the launch of a website in March
2024, fleet expansion by July 2024, and
geographic expansion by October 2024.
January 2025 will see the introduction of
a customer loyalty program, followed by
strategic partnerships with hotels and
airlines by May 2025. Finally, by
September 2025, MetroCar Rentals plans
to implement Al-driven customer support
chatbots. This roadmap aims to elevate
customer experience, expand service
reach, and establish MetroCar Rentals as
a leader in the vehicle rental industry.

Alloa, United Kingdom 12 fw



Organizational and Marketing

(4 ]5f6]7]
Check List & Risk

Check List Item
General Planning and Organization

1 Draft Business Plan @ Not Started High CEO 1 month
2 Secure Initial Funding o Not Started High CFO 2 months
3 Legal Structure and Registration © Not Started High Co0 1 month
4 Develop Mission and Vision Statements o Not Started Medium CPO 2 weeks
5 Human Resources Planning @ Not Started High Co0 2 months
6 Set Up Office Space o Not Started Medium C0o0 1 month
7 Establish Core Values and Culture o Not Started Medium CEO 1 month
8 IT Systems and Infrastructure Setup o Not Started High CTO 2 months
1 Develop Brand Identity o Not Started High CMO 2 weeks
2 Create Website and Online Booking System @ Not Started High CTO 1 month
3 Establish Social Media Presence o Not Started Medium CMO 1 month
4 Design and Implement SEO Strategy @ Not Started High CBO 1.5 months
5 Launch Paid Advertising Campaigns o Not Started Medium CRO 2 months
6 Develop Customer Loyalty Program @ Not Started Medium CPO 3 months
7 Create Promotional Partnerships o Not Started Low CsO 4 months
8 Conduct Market Research and Surveys @ Not Started High CO0 2 months
Sources: Company’s Prop Planning September 2024 Check list Organizational and Marketing Alloa, United Kingdom 13




Overview of

(4 ]5f6]7]
Check List & Risk
Check List Item
Phase 1 & Technical Set Up for next Phases

1 Establish legal framework and register business @ Not Started High CEO 2 weeks
2 Secure initial funding and capital investment @ Not Started High CFO 1 month
3 Procure initial fleet of vehicles o Not Started High COo0 2 months
4 Set up maintenance and servicing agreements @ Not Started Medium ((0]0) 1 month
5 Develop user-friendly booking system @ Not Started High CTO 3 months
6 Define and establish customer service protocols @ Not Started Medium CPO 1 month
7 Set up physical rental locations o Not Started Medium CO0 2 months
8 Draft and implement customer feedback mechanism O Not Started Low Cso 2 months

Sources: Company's Prop Planning

September 2024

Check list Phases 1 & 2

Alloa, United Kingdom

1 Broaden vehicle fleet with diverse options @ Not Started High Co0 3 months
2 Enhance online booking system functionality @ Not Started High CTO 2 months
3 Launch targeted marketing campaigns for new customer segments @ Not Started Medium CMO 2 months
4 Establish partnerships with travel agencies and corporate clients @ Not Started High CRO 4 months
5 Improve customer service training programs @ Not Started Medium ((0]0) 3 months
6 Implement dynamic pricing strategies o Not Started Medium CFO 1 month
7 Expand geographic locations for new rental outlets @ Not Started High CEO 6 months
8 Upgrade fleet maintenance and tracking systems @ Not Started Medium CTO 4 months
AT



Overview of

(4|5 ]6]7]
Check List & Risk
Check List Item

1 Introduce a Corporate Leasing Program @ Not Started High ((0]0) 3 months
2 Launch Specialized Vehicle Rentals for Events @ Not Started High CMO 2 months
3 Develop Partnerships with Local Businesses @ Not Started Medium CRO 4 months
4 Create a Loyalty Program for Repeat Customers @ Not Started Medium CPO 3 months
5 Expand Marketing to Target Event Planners @ Not Started Medium CMO 2 months
6 Assess Market Demand for Specialty Vehicles @ Not Started High CSO 1 month
7 Negotiate Insurance and Liability Packages for Specialty Rentals @ Not Started High CFO 3 months
8 Implement Specialized Training for Staff on Corporate Rentals o Not Started Low Co0 4 months

Sources: Company's Prop Planning

September 2024

Check list Phases 3 & 4

Alloa, United Kingdom

1 Research electric vehicle market @ Not Started High CTO 2 months
2 Initiate partnerships with electric vehicle manufacturers @ Not Started High CEO 3 months
3 Develop infrastructure for electric vehicle charging stations @ Not Started High ((0]0) 6 months
4 Pilot autonomous vehicle program @ Not Started High ClO 1 year

5 Integrate advanced Al for enhanced customer service @ Not Started Medium CTO 4 months
6 Conduct feasibility study for electric and autonomous vehicles o Not Started Medium CSO 3 months
7 Explore government grants and subsidies for electric fleet @ Not Started Medium CFO 2 months
8 Launch marketing campaign for new innovative offerings @ Not Started Low CMO 5 months

AT



Core Risks & Migration s 6]

Check List & Risk

1. Operation and maintenance risks
# Risk Type Area Mitigation Strategy
1

Vehicle Breakd Co0 Implement regular maintenance schedules and real-time vehicle monitoring systems to
enicle breakdown ensure fleet reliability and minimize unexpected breakdowns.
s Adopt advanced fleet management software to optimize vehicle allocation and ensure high
2 Fleet Utilization Management coo utilization rates while avoiding overbooking or underutilization.
3 Cust Service | CPO Continuously train staff on customer service excellence and implement a quick-response
ustomer >ervice Issues system for handling customer complaints and feedback.
. Negotiate long-term contracts with trusted service providers and perform regular cost-
4 | Maintenance Costs CFO benefit analyses to keep maintenance costs in check.
. Enforce strict safety protocols and driver guidelines, and ensure comprehensive insurance
5 | Accidents and Damage CRO coverage for all vehicles within the fleet.

2. Regulatory and legal risks

# Risk Type Area Mitigation Strategy

Compliance with rental industry Stay updated with industry regulations and ensure regular audits to maintain compliance.

1 re : CRO
gulations
. . Implement rigorous maintenance schedules and regularly update the fleet to meet safety
2 Vehicle safety and emissions standards COo0 and emissions regulations.
. . Adopt robust cybersecurity measures and ensure compliance with data protection
3 Data protection and privacy laws Cio reguplations likey GDPR. y P P
s Conduct thorough IP due diligence and ensure that all technologies and processes are legally

4 Intellectual property infringement CLO protected and free from infringement.
5 Liability from customer accidents CFO En;x;gea::]jgﬂaate insurance coverage and implement policies for incident reporting and risk

Sources: Company's Prop Assessment September 2024 Risks Overview Alloa, United Kingdom 16




Core Risks & Migration a5 el

Check List & Risk

3. Strategic/Market Risk

# Risk Type Area Mitigation Strategy
- Continuously monitor competitors and innovate on customer service and pricing strategies to maintain
1 | Market competition CEO competitive advantage.
- Conduct regular market research and customer surveys to adapt to evolving customer needs and preferences in a
2 | Changing customer preferences CMO ;
timely manner.
3 | Economic downturns CFO Diversify revenue streams and maintain a flexible cost structure to withstand economic fluctuations.
4 | Technology disruption cTo |enf¥1e;51te :]r; l§mergmg technologies and maintain an agile approach to integrate new systems and platforms
. Implement a comprehensive crisis management plan and actively engage with customers on social media to
5 | Brand reputation damage CSO promptly address any issues.

4. Finance risk

# Risk Type Mitigation Strategy

1| Cash Flow Shortages CFO ﬁ\r?ér;t:;naab;%ll)(ﬂ;t. cash flow management system to monitor and adjust for variances, securing short-term credit

2 | High Capital Expenditure CFO \l;eigo:?g Sraorr?:\%g Ij:zrf\cci:[l)if&rleg;teigsge:nd budget planning, prioritizing investments that yield the highest returns
3 | Interest Rate Fluctuations CFO 3;2;251 ;nitnetreerse}s[artaet ehse.dging instruments and proactive debt management strategies to manage exposure to

4 | Credit Risk from Customers CRO LrgEl;n:;n(twset:gnug:gtéccgﬁglts.assessments and flexible payment options for customers while maintaining a clear

5 | Inadequate Insurance Coverage CRO Regularly review and update insurance policies to ensure full coverage of all assets and potential liabilities.

5. Other general risk
# Risk Type Area Mitigation Strategy

- - Implement regular customer feedback mechanisms and promptly address any issues to continuously improve the

1 | Customer Satisfaction Issues CPO customer experience.
2 | Market Competition MO Elea\;/eel?spi 2 tj}:\;qégr\l/(aeltue proposition and competitive pricing strategy to differentiate MetroCar Rentals from other
3 | Brand Reputation cso E:s,jtg;etilgnproactlve public relations and social media strategies to manage the brand’s online presence and

. Invest in advanced cybersecurity measures and create a protocol for regular security audits to protect customer
4 | Data Security cio data and maintain trust.
5 |E ic Downt CFO Maintain a diversified financial portfolio and establish a reserve fund to cushion against economic fluctuations

conomic bownturns impacting customer demand.

Sources: Company's Prop Assessment September 2024 Risks Overview Alloa, United Kingdom 17




Market Overview

Target Available

Market (TAM)

Service Available
Market (SAM)

Service Obtainable
Market Y1-Y3 (SOM)

Sources: Company's Prop Assessment

September 2024

Renting and leasing of

motor vehicles
(consolidated)
Subindustry

0.60%

Year 1 0.05000%
Year 2 0.10000%
Year 3 0.15000%

HOR

Source:
TAM is based on third party market estimation
provided by IBIS World.
CAGR is based on open source web research.
Expected CAGR for industry is 4.00%

$ 29.501.279k

MetroCar Rentals, with its localized service in Alloa and a capital investment of
$350,000, is well-positioned to capture a modest portion of the UK car rental
market. Given the competitive landscape and the company's emphasis on
customer service and diverse fleet, a realistic and conservative estimate for their

Given the relatively high concentration of major players in the vehicle rental
industry and MetroCar Rentals' initial capital of £350,000, a conservative market
penetration in the first three years is realistic. With a focus on exceptional
customer service and competitive pricing, MetroCar Rentals can gradually

Alloa, United Kingdom 18
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HOR

Users, Market & Inv.

Funding

The funding will be used to finance the CAPEX and cash deficit from Year 1 operations, o
aiming to expedite the development process. In subsequent years the company plans to Payroll Expenses Rent & Utilities
sustain operations without requiring major additional capital injection.
Table below presents the overview of expected inflows and outflows.
B
Ak

The total investment reauired is $ 508k

Y1 Cash Flow Streem(thnd USD)

Gross Profit 28
Payroll Expenses

Rent & Utilities

Marketing and Branding

Legal and Professional Fees

Capex 51
Communication Expenses

Office supplies

Representation and Entert.

Training and Development

Other Miscellaneous

L CAPEX&WCshortageYt | 508
- Buffer | 0 Qﬁ HHHH

Marketing and Legal and
Branding Professional Fees

v =

Capex Other

_a A A aAa NO W N NV

Total Required Investment(thnd USD m

Sources: Company's Prop Planning September 2024 Investment Utilization Alloa, United Kingdom 19




Financials [ElE]

Financial Projection

Y3 PL formation and Margins Business Line Breakdown (thnd USD)

Revenue Y1 Y2

Projected Revenue

Revenue

@ GP3l5%

® EBITDA2.7%

Y3

COGS

PnL Formation (Y3 thnd USD)

-197
287
L -£9 |
=2

= =) el & B o i
?‘B\,zﬁo (_;OG C;G 'E;P"?EF GBP{;}'@E' %Q,'ﬁo oF ©
@
Sources: Company's Prop Planning September 2024 Summery Financials Alloa, United Kingdom 20 %.’L_@;




Revenue Formation (6] 7

Financial Projection

MetroCar Rentals, operating within the Renting and leasing of
motor vehicles industry, is poised to make significant strides in Y3 O Market
the UK car rental market. Our Total Addressable Market (TAM) $ 2 8 7k Pro _] ected Revenue O O 3 /O share

is 29,501,278.87k USD , reflecting the vast potential in our L

sector. Through a strategic localized service approach in Alloa,

paired with a capital investment of 350k USD , MetroCar
Rentals aims to capture a Serviceable Available Market (SAM)

Revenue (thnd USD) COGS categories (thnd USD)

landscape and emphasizes our dedication to exceptional 287

of 0.6% of the TAM. This estimation considers the competitive
197

22

customer service and a diverse vehicle fleet. This means our
SAM amounts to approximately 177,007.673k USD . Given
our targeted and customer-focused approach, we project a
Serviceable Obtainable Market (SOM) penetration of 0.05000%
in Year 1, 0.10000% in Year 2, and 0.15000% in Year 3. This

conservative and phased market entry strategy accounts for

184 126

initial industry barriers and allows for steady, sustainable
growth. Consequently, MetroCar Rentals anticipates total 89
revenues of 88.504k USD in Year 1, 184.088k USD in Year
2, and 287.177k USD in Year 3. These revenue figures are
driven by our four main lines of business: Car Rentals (60.00%
of total revenue), Long-Term Leases (20.00%), Premium
Services (15.00%), and Other (5.00%). This diversified revenue
model ensures a balanced contribution from each service

stream, supporting our overall financial stability and robust

growth trajectory. B CarRentals B Long-Term Leases W nium Services B \ehicle Depreciation W Mainten: B Insur:
@9
Sources: Business Valuation September 2024 Revenue at Glance Alloa, United Kingdom 21 %‘%g




Revenue Calculation (6] 7]

Financial Projection

Revenue Formation M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 Y1 Y2 Y3

Car Rentals 60.00%  60.00%  60.00%  60.00%  60.00%  60.00% 60.00%  60.00%  60.00% 60.00%  60.00% 60.00% 60.00% 60.00%  60.00%
Long-Term Leases 20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%  20.00%
Premium Services 15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%  15.00%
Other 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5% 5%

Car Rentals 3 3 3 4 4 4 5 5 5 6 6 6 53 110 172
Long-Term Leases 1 1 1 1 1 1 2 2 2 2 2 2 18 37 57
Premium Services 1 1 1 1 1 1 1 1 1 1 1 1 13 28 43
Other 0 0 0 0 0 0 0 0 0 0 0 0 4 9 14

| Total Revenue (thndusp) | ¢l 6] 6] 7] 7] 7] 8] 8] 8] ol 9of of 89] 184] 287]

c
Total revenue is expected to reach $ 287k by year 3. %
. : ) T
Main revenue driver are: fé
« Car Rentals which generates $ 172k by Year 3 @
* Long-Term Leases which generates $ 57k by Year 3 ﬁ
=
Expected CAGR for total Revenue in Y1-Y3 is 80.13 % g
[
(14

@8

Sources: Company's Prop Planning September 2024 Revenue at Glance Alloa, United Kingdom 22 @g




COGS Calculation

o] 7

Financial Projection

COGS Formation M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 Y1 Y2 Y3

Vehicle Depreciation 25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%  25.00%
Maintenance 18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%
Insurance 18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%  18.00%
Other 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50% 7.50%
Vehicle Depreciation 1 1 1 2 2 2 2 2 2 2 2 2 22 46 72
Maintenance 1 1 1 1 1 1 1 1 1 2 2 2 16 33 52
Insurance 1 1 1 1 1 1 1 1 1 2 2 2 16 33 52
Other 0 0 0 0 0 0 1 1 1 1 1 1 7 14 22

| Total COGS (thndusD) | 4] 4] 4] 5] 5] 5] 6] 6] 6] 6] 6l 6] 61] 126] 197]

Total COGS is expected to reach $ 197k by year 3.
Main revenue driver are:

* Vehicle Depreciation which generates $ 72k by Year 3
 Maintenance which generates $ 52k by Year 3

Expected CAGR for total COGS in Y1-Y3is 80.13 %

COGS Breakdown

Maintenance...
26.28%

Sources: Company's Prop Planning

September 2024

COGS at Glance

Alloa, United Kingdom

2
)
5
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SG&A Calculation (o] 7

OPEX Formation M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 Y1 Y2 Y3

Payroll Expenses 10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%  10.00%
Rent & Utilities 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Communication Expenses 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%
Office supplies 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
Legal and Professional Fees 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%
Marketing and Branding 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00%
Representation and Entertainment 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
Training and Development 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00% 1.00%
Other Miscellaneous 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82% 0.82%

Payroll Expenses 1 1 1 1 1 1 1 1 1 1 1 1 9 18 29
Rent & Utilities 0 0 0 0 0 0 0 0 0 0 0 0 4 9 14
Communication Expenses 0 0 0 0 0 0 0 0 0 0 0 0 2 4 6
Office supplies 0 0 0 0 0 0 0 0 0 0 0 0 1 2 3
Legal and Professional Fees 0 0 0 0 0 0 0 0 0 0 0 0 3 6 9
Marketing and Branding 0 0 0 0 0 0 0 0 0 0 0 0 4 9 14
Representation and Entertainment 0 0 0 0 0 0 0 0 0 0 0 0 1 2 3
Training and Development 0 0 0 0 0 0 0 0 0 0 0 0 1 2 3
Other Miscellaneous 0 0 0 0 0 0 0 0 0 0 0 0 1 2 2
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Financial Projection

Income Statement (thnd USD)

Revenue 6 6 6 7 7 7 8 8 8 9 9 9 89 184 287
Car Rentals 3 3 3 4 4 4 5 5 5 6 6 6 53 110 172
Long-Term Leases 1 1 1 1 1 1 2 2 2 2 2 2 18 37 57
Premium Services 1 1 1 1 1 1 1 1 1 1 1 1 13 28 43
Other 0 0 0 0 0 0 0 0 0 0 0 0 4 9 14
COGS -4 -4 -4 -5 -5 -5 -6 -6 -6 -6 -6 -6 -61 -126 -197
Vehicle Depreciation -1 -1 -1 -2 -2 -2 -2 -2 -2 -2 -2 -2 -22 -46 -72
Maintenance -1 -1 -1 -1 -1 -1 -1 -1 -1 -2 -2 -2 -16 -33 -52
Insurance -1 -1 -1 -1 -1 -1 -1 -1 -1 -2 -2 -2 -16 -33 -52
Other -1 -1 -1 -1 -7 -14
------n--n--m-ﬂ
SG&A Personal Expenses -9 -18 -29
SG&A Operating Expenses -2 -17 -35
-ﬂ-ﬂ-l-!-ﬂ-l-ﬂ-ﬂ-l-ﬂ-ﬂ-l-m-!
Depreciation -10 -117 -117 -117
-n-m-n-n-m-n-n-m-n-n-m-n-m-m
Interest Expense
-n-n-n-n-n-n-n-n
mmmmmmmmmmmmmm
(Y
Sources: Company’s Prop Planning September 2024 Profit after Tax Alloa, United Kingdom 25 H:




Cost of Capital

Business Valuation

Required Return on Equity Derivation

‘ l 13.55
‘ 2.RF ‘ 3. Adj ERP 4. Illiquidity
3091 564 Discount
| \ 4.00%
‘ 2.1. TSY Bond ‘ 2.2, Country Risk ‘ 3.1.ERP ‘ 3.2, Total leveredﬁ
478 0.87 247 1.03
3.1.1. Mature ‘ 3.1.2. Country Risk 3.2.1. Tax rate ‘ 3.2.2. Unlevered ﬁ
market ERP 0.87 19.00% and D/E 0.90
4.60% \ Ratio 0.18
3.1.2.1. Rating- 3.1.2.2. Default
based Default Spread Multiple
0.65% \ 1.34

'Sﬁwerscgf‘éisgv“?th s September 2024 RoE Calculation Alloa, United Kingdom 26 %g_:o




Cost of Capital.:

Methodology

Weighted Average Cost of Capital is calculated using Capital Asset Pricing Model (CAPM). Since the company is purely equity funded the WACC is equal to its Required Return on Equity R(E). The main
research inputs used in calculations are based on studies published by professor at Stern School of Business Aswath Damodaran. Return on Equity R(E) is R(E)=R(F)+f * (ERP), where: R(F) is Risk Free Rate.
The basis for calculation of R(F) is the average of the yield of USD 30 Year TSY Bond. The horizon. ERP is Mature Market Equity Risk Premium. It incorporates market estimates for Rating-Based Default
Spread and Default Spread Multiple (B) is average equity betas of correspondingindustries. Despite the company has no debt, the unlevered beta was levered with industry average figures to reflect the long-term
D/E ration in the capital structure. Additionally, Illiquidity Risk Premiumof 4% is added to the estimated Return on Equity to reflect risk associated with firm being Privately Held vs Publicly Traded Companies.

Additional Assumptions Survival of new establishments founded in 1998
Proportion of firms that were started in 1998 that survived through
To calculate the companies Firm Value, its future Free Cash Flow to Equity (FCFE) is Year1 | vear2 |vear3 |vear4 |vYears |vear6 | vear7
discounted using estimated Required Return on Equity. Natural resources 8233% | 6954% | s5941% | 4956% | 4343% | 3996% | 36.68%
] ) ) Construction 80.69% | 6573% | 5356% | 42.59% | 3696% | 3336% | 29.96%
The 3rd-year projected cash flow is used as a representation of the long-term Free Cash Manufacturing 84.19% | 6867% | 5698% | 4741% | 4088% | 3703% | 3391%
Flow to the Equity (FCFE). This approach may understate the valuation because cash flows Transportation 3258% | 6682% | s270% | 2268% 1 3821% | 321221 3100%
are expected to grow more aggressively in the first 10 years, and theo growth from years 4 Information 3075% | 6285% | 2049% | 37.70% | 3124% | 2820% | 24.78%
to 10 is not reflected in this calculation. Long-term growth rate of 5% is applied. Financial activitics 3100% | 6957% 1 5856% | 4920% | 2393% | 4034% | 3650%
. . . . cr - . . . Business services 82.32% 66.82% 55.13% 44.28% 38.11% 34 46% 31.08%
After discounting the cashflows and measuring the Firm Value it is adjusted to historical - - - . .
; - . . . : Health services 8559% | 7283% | 6373% ] 5537% | 5009% | 4647% | 43.71%
estimate of Start-up firm’s survival rate. The allows to incorporate risk of start-ups fails. -
Leisure 81.15% | 6499% | s5361% | 4376% | 38.11% ] 3454% | 31.40%
Other services 80.72% | 6481% | 53329 | 4388% | 3705% ] 32337 | 28.77%
All firms 8124% | 6577% | 5429% | 4436% | 3829% | 34447 | 31.18%
http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/ctryprem.html https://pages.stern.nyu.edu/~adamodar/pdfiles/papers/ http://pages.stern.nyu.edu/~adamodar/
younggrowth.pdf
Sources: Aswath Damodaran, . . . Qﬁ@&ao
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http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/ctryprem.html
http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/ctryprem.html
http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/ctryprem.html
http://pages.stern.nyu.edu/~adamodar/New_Home_Page/datafile/ctryprem.html
https://pages.stern.nyu.edu/~adamodar/pdfiles/papers/younggrowth.pdf
https://pages.stern.nyu.edu/~adamodar/pdfiles/papers/younggrowth.pdf
https://pages.stern.nyu.edu/~adamodar/pdfiles/papers/younggrowth.pdf
https://pages.stern.nyu.edu/~adamodar/pdfiles/papers/younggrowth.pdf
https://pages.stern.nyu.edu/~adamodar/pdfiles/papers/younggrowth.pdf
https://pages.stern.nyu.edu/~adamodar/pdfiles/papers/younggrowth.pdf
http://pages.stern.nyu.edu/~adamodar/
http://pages.stern.nyu.edu/~adamodar/
http://pages.stern.nyu.edu/~adamodar/

Business

(thnd USD)

Profit after Tax -110 -108 -106 -110 -114 -119 -124
Growth% Y4-Y7 4.00% 4.00% 4.00% 4.00%
Growth% Y7 --> 3.50%
WACC 13.55%

Final Valuation

Sources: Business Valuation

September 2024

Average Survival Rate for 3 Years

vviviavo | 7 | w4 | 72 | e ] et | e | w1 ]
I e .

Business Valuation

The valuation is conducted using the Discounted Cash Flow
(DCF) method. In this method, the projected cash flows for a
period of 7 years, along with a terminal value, are discounted
at a rate of 13.55 % to determine the Firm Value.

Starting from year 3 onwards, the cash flows are estimated to
grow at a rate of 4.00 %, which is consistent with the market
Compound Annual Growth Rate (CAGR) trend. Beyond year 7,
the cash flows are assumed to grow at a long-term growth rate
of 3.50 %.

To account for the inherent risks associated with a start-up
venture, the Firm Value is adjusted using the historical survival
rate of newly established firms. As indicated by the study
conducted by Aswath Damodaran, there was approximately 50%
probability of survival for Information sector companies. This
adjustment allows to incorporate the risk profile of the
business and provide a more comprehensive assessment of its
value.

It is important to note that if the company can successfully
navigate through its initial three years of operation, it is
expected to have a significantly higher likelihood of becoming a
going concern. This underscores the importance of
demonstrating resilience and establishing a solid foundation
during the critical early stages of the business.

Overview

Alloa, United Kingdom 28




Glossary

Financial and Technical

L2 fa]s]e]

Organisational Structure

b $ - Billions of $

B2B - Business to Business

B2C - Business to Customer

CAPEX - Capital Expenditure

CAPM - Capital Asset Pricing Model

COGS - Cost of oods sold

DCF - Discounted cash flow

DeFr. - Depreciation

EBIT - Earnings before interest and taxes
EBITDA - Earnings before nterest, axes, depreciation, and amortization
EBT - Earnings Before Tax

ERP - Equity Risk Premium

ETA - Estimated Time of Arrival

EV - nterprise Value

FA (Tangible and Intangible) - Fixed assets (tangible and intangible)
FX - Foreign Exchange

FY - Fiscal year

GP - ross profit

k § - Thousands of $

LLM - Large Language Model

LFY - Last fiscal year

m S - Millions of $

MTD - Month-to-date

MVP - inimum Viable Product

NFT - Non-Fungible Token

NPV - Net present value

OPEX - Operating Expense

P&L - A profit and loss (P&L) tatement
PaT - Profit after Tax

POC - Proof of Concept

PPE - Property, plant, and equipment
SG&A - Sales, General and Administrative
TSY bond rate - Treasury bond rate
WACC - Weighted average cost of capital
YTD - Year-to-date

CBDO - Chief Business Development Officer
CEO - Chief Executive Officer

CPO - Chief Product Officer

CFO - Chief Financial Officer

CTO Chief Technology Officer

C-level - Chief level

Eng - Engineer

Dev - Developer

HR - Human Resources

Other

Av - Average

EoP - End of Period

LE - Legal Entity

PE - Private Equity

TOM - Target Operating Model

Sources: Company's Prop Information

September 2024
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Disclaimer i fafs]a]s]s6]

The following information and valuation analysis are provided for informational purposes only and do not constitute financial or investment advice. This presentation is
based on assumptions, projections, and historical data, which are subject to inherent uncertainties and risks.

Please note that the valuation results presented here are based on the Discounted Cash Flow (DCF) method and various assumptions, including projected cash flows,

growth rates, discount rates, and survival rates. These assumptions are subject to change and may not accurately reflect future market conditions or the performance of
the business.

The valuation does not guarantee future financial performance or the accuracy of the projections. Actual results may differ materially from those presented in this
analysis due to numerous factors, including but not limited to changes in economic conditions, market dynamics, competition, regulatory factors, and unforeseen events.

Investors and stakeholders are advised to conduct their own independent research, seek professional advice, and carefully consider their individual investment objectives,
risk tolerance, and financial situation before making any investment decisions. The information provided in this presentation should not be relied upon as the sole basis for
making investment decisions.

Furthermore, no representation or warranty, express or implied, is made regarding the accuracy, completeness, reliability, or availability of the information and analysis
presented in this presentation. We disclaim any liability for any loss or damage, including but not limited to indirect or consequential loss information provided.

Past performance is not indicative of future results. Any historical financial information included in this presentation is provided for reference purposes only and may not
reflect the current financial position or performance of the business.

The valuation presentation is intended solely for the recipient’s use and may not be reproduced, redistributed, or disclosed, in whole or in part, without the prior written
consent of the company.

If you have any questions or concerns about this presentation or its contents, please contact our office at or call us at .
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